Capitol View Consulting, Inc
“Working together to create your vision!”

Project Risk Management

Capitol View Consulting, PMI Registered Education Provider
Supporting both individual career development and organizational improvement in project
management at Medtronic since 1998.

Facilitator: Dr. Gary Jurek, President of Capitol View Consulting, HTHE .
has delivered more then 60 courses to over 1,000 Medtronic .
employees in Project Management and Internal Consulting since | l; -H}‘L
1998. He has also worked with Medtronic management on 16 o R
different business unit initiatives. He is a Professor of Project 2
Management at St. Mary’s University of Minnesota (adjunct), - ¥
Minnesota Quality Award Evaluator, and Project Management
Consultant.
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Risk is a part of every project, accept it!
To lessen the pain and improve your probability of success, risk
management processes and tools need to be in your project management
Tool Box. This two day seminar emphasizes the importance of managing
risk proactively and allows the project team to capitalize on opportunities

within a project.

Course topics include best practices for risk planning, identification,
evaluation, mitigation, monitoring and controlling risk throughout the full
project life cycle. The course addresses basic, intermediate, and selected

advanced concepts of project management risk practices.

The class is facilitated by PMI Registered Education Provider Dr. Gary

Jurek.

14 PDUs Awarded: All Project Management Institute members who successfully
complete this course will be awarded 14 Professional Development Units, upon
request, toward PMP certification by the Project Management Institute (PMI).

To register for classes visit www.capitolviewconsulting.com



