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“Working together to create your vision!”

Project Management Advanced

Capitol View Consulting, PMI Registered Education Provider
Supporting both individual career development and organizational improvement in project
management at Medtronic since 1998.

Facilitator: Dr. Gary Jurek, President of Capitol View Consulting,
has delivered more then 60 courses to over 1,000 Medtronic
employees in Project Management and Internal Consulting since
1998. He has also worked with Medtronic management on 16
different business unit initiatives. He is a Professor of Project
Management at St. Mary’s University of Minnesota (adjunct),
Minnesota Quality Award Evaluator, and Project Management
Consultant.

Advanced Project Management is a three-day workshop focusing on essential
processes, tools and skill sets required for managing large, complex projects.
This course uses the nine PMI® PMBOK knowledge Areas to identify and assess
stakeholder objectives, meet project technical and performance requirements,
build and implement schedules that identify and achieve cost objectives, deploy
effective quality strategies, and lower project risk.

Project Management Advanced course objectives include:

Project selection techniques

Project management plan development activities

Utilization of project Retrospectives as a systems improvement strategy
Keys to controlling project scope

Effective project time management strategies

Methods for maximizing your meeting investments

Understanding project budget and accounting

Becoming a cost estimating expert

Practical project quality planning

Utilization of Earned value management as a quality metric
Strategies for developing effective teams

Assessing project communication needs and building project
communication management plans

o Stakeholder identification, assessment, and control techniques

o Project and task risk management strategies

« Effective project procurement and contract management practices

21 PDUs Awarded: All Project Management Institute members who successfully
complete this course will be awarded 21 Professional Development Units, upon
request, toward PMP certification by the Project Management Institute (PMI).

To register for classes visit www.capitolviewconsulting.com



